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OUR BELIEF
Health is not the absence of disease - it’s a complete
state of physical, mental, emotional and spiritual
wellbeing. Like the World Health Organisation, we
see health as a resource for life and not itself the
object of living. Health is the product of structural
and social determinants. We believe that habits are
normal, functional, learned responses to specific
situations and these responses are a combination of
cognitive, environmental and behavioural patterns.
We recognise that some habits may have negative
outcomes and it is a choice to learn how to change
habits and build resilience.
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Providing a range of
professional services
relating to alcohol,
other drugs, gambling &
associated mental health

since 1976
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Chairperson’s
Report

The year for Amity has been a challenging one and has tested the
organisation’s resilience on several fronts. Aside from having to adjust to the
Covid-19 world, the organisation has navigated its way through a significant
change process and range of internal reform. That change has encompassed
reviews aimed at strengthening our human resource and governance
management capability.
Amity has continued to embark on new initiatives and to influence policy
wherever the opportunity arises. Examples of such influence and input include
submission to the Policy Scrutiny Committee in relation to gambling taxes, the
MUP review and the licence substitute for the Dan Murphy’s proposal.
Of key importance is the Strategic Plan, which is now in its final draft stages and
will guide the organisation into its future. Financially the organisation ended
the year with a surplus that would be an outstanding result in good economic
times and in the absence of an international pandemic the fact this surplus
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“Maintaining our
people and capacity
has been central to
the organisation’s
accomplishments”

was achieved in the present times reflects on the organisation and most
importantly, the people that make up the organisation.
Finally, as well as acknowledging the CEO, leadership team and all staff, I would
like to acknowledge the work of the Amity Board members over the past year.
The Board has been required to consider and make some significant decisions
over the past year and without the time and commitment of volunteer Board
members, this would not have been possible.
As we embark on the next 12 months of service and business, the only certainty
will be a degree of uncertainty, the organisation as it stands, is well equipped to
deliver the key services and initiatives for which we are gratefully funded and to
a community that we gratefully serve.
Andrew Warton
Chairperson
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Treasurer’s
Report

I present Amity’s Special Purposes Financial Report for the financial year ending
30 June 2020. I am pleased to say that Amity remains in a solid financial
position with the organisation achieving an operating surplus of $177,592, which
equates to 7.95% of turnover. Due to COVID-19 there were many months where
staff worked from home for safety and health purposes. The change in the work
environment had an effect on the rate of expenditure, thus contributing to a
slightly higher surplus than expected or is usual for the organisation.
Amity remains grateful to its funders; the Northern Territory Government
Department of Health and the Department of Attorney-General and Justice
and the Primary Health Network (NT) as they allow Amity’s services to remain
stable. This has been especially crucial this year, given the emergence of new
challenges that accompanied COVID-19 to which Amity adapted seamlessly
without any noteworthy breaks in service provision across the majority of its
services and programs.
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“This has been
especially crucial
this year, given
the emergence of
new challenges
that accompanied
COVID-19”

Amity continues to meet its contractual and regulatory requirements under
the relevant Acts and funding contracts. Amity is in a good position to meet its
own strategic directions and objectives and these have been reviewed and
updated to fit the current environment and into Amity’s future.
This year the Board has reviewed its working plan for the provision of future
service, services and building development and planning and 2020-21 will see
Amity work to improve its own premises at 7 Stokes Street and further develop
its services.
Accordingly, I am pleased to present this report that reflects Amity’s strong and
stable financial position with a sustainable balance sheet for the future of the
organisation.
Nicola MacCarron
Treasurer

Amity - Annual Report 2020

7

CEO’s
Report
I begin this year’s report by acknowledging the staff, management and board
members of Amity. Working with you this year has been a privilege and a great
many things were easier because of you. I thank the management team for
their leadership, staff for their service delivery and to the members of the Board
for their volunteer work, commitment to good governance and your ongoing
support for the organisation. Each one of you have demonstrated how you
walk the values of the organisation; engage in evidence-informed practice in
a transparent and accountable way; lean into evaluation and commitment to
outcomes for projects and services and for this, I thank you.
Amity is only ever who we are and what we bring at any given time. This year
has been one in which we have had to embody the philosophy and values of
the organisation, remain flexible in times of uncertainty and continue to work
to achieve the aims and objectives during significant change, concerns and
challenges for the good of our community.
We are ever so grateful to the Northern Territory Government for their ongoing
commitment to the sector and to Amity. We thank the NTG Department of
Health and the Department of Attorney-General and Justice, Community
Benefit Fund. We also extend our gratitude to the Primary Health Network (NT),
all funders have demonstrated flexibility and commitment to the sector with
secure funding for contracts. Secure funding in the most uncertain times has
indeed been of great benefit to our workers, the sector and more broadly the
whole of community.
This year there have been many program successes such as the stand-alone
grant for the 2019 Responsible Gambling Awareness Week campaign, this grant
enabled us to work with motion and social media experts to produce a public
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“Each one of you
have demonstrated
how you walk
the values of the
organisation”

health campaign, have it across many platforms and disseminated widely
throughout the Territory. The Aboriginal Town Communities project has worked
to facilitate a diverse range of activities, brief interventions, smoking cessation
workshops, volatile substance information and education, and alternative
activities such as health & nutrition sessions and healing camps. The
counselling education and intervention service worked diligently to modernise
and make adaptable Amity’s database and when restricitions were imposed,
the team undertook a huge amount of work to transition to ‘telehealth’ for
counselling during the lockdown period.
This year we also completed a restructure of the organisation’s administrative
processes. This restructure enabled us to consolidate finances, administration,
information technology, quality and vehicle and facilities management into
one portfolio. The corporate services team provides professional services
across the organisation and has become a hub for facilitating the day-to-day
administration support and needs, for us all. During the year the organisation
also undertook a full review and modernisation of the policy and procedure
manual, a significant piece of work and one that has brought with it a modern
human resource management framework.
The year has delivered many challenges, it has all over the world and although
the Territory appears to have had one of the best responses in a pandemic,
we have still undoubtedly experienced a great deal of anxiety and stress. Let’s
remain flexible, build our resilience and continue to influence for evidenceinformed treatment and policy in the year ahead.
Nicola Coalter
Chief Executive Officer
Amity - Annual Report 2020
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Minutes of AGM 2019
Date: 24th October 2019 at 5pm
Location: Amity Community Services
155 Stuart Highway Parap

Item 1: Present / Apologies
Present:
Sarah Andrews 		
Nicola Coalter 		
Aoife Connaughton 		
Kerin Bolton 			
Bernie Dwyer 			
Sharon Greenoff 		
Johanne Goncalves 		
Brett Hagan 			
Christine Kuhl			
Tamara Laing 			
Nicola MacCarron 		
Katie Magambo 		
Michael Massingham 		
Luke Nox 			
Karen O’Dwyer 		
Kevin Parker 			
Sarah Roberts 			
Tennele Shields 		
Julie Seager 			
Dr. Matthew Stevens 		
Brett Taylor 			
Paul Turner 			
Andrew Warton 		
Dianne Weaver 		
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Hospitality NT
Amity staff
CAAPS
Community member
Community member
Amity staff
Amity staff
Board member
Amity staff
Amity staff
Board member
Amity staff
Amity staff
Amity staff
Board member
Amity staff
Community Member
Amity staff
Amity staff
Menzies
Amity staff
Amity staff
Board member
Amity staff

Apologies:
Wendy Larn
Dr. Marisa Paterson
Brendan Sharp			

Community member
Australian National University
NTG CBF

Item 2: Guest speaker – The Hon. Natasha Fyles MLA
Minister Fyles spoke about alcohol and the reform process that the government
has undertaken to reduce harm from alcohol. Minister spoke about the
recommendations from the Riley Review, the re-write of the liquor act, the
banned drinkers register, minimum unit pricing as key strategies of the reform.
Minister Fyles spoke of the certainty that 5-year contracts were providing for
the sector.

Item 3: Reports
a) Chairperson’s Report
The Chairperson, Andrew Warton, spoke to his written report, talking about
the year as both challenging and productive for the organisation. Noting the
organisation’s stability has been enhanced through the level of predictability
and assurance, which naturally flows from securing two 5-year contracts.
Andrew spoke of the considered voice of the organisation in regards to the
objection of a high-profile liquor licence substitution application, advocacy
work that is critical to influencing supply, demand and harm reduction
measures.
Andrew reflected that the impact of Cyclone Marcus had a silver lining in that
it brought the organisation together in regeneration of the gardens around the
organisation.
Andrew finished with looking ahead to governance and strategic planning that
Amity will undertake and its ongoing commitment to build the capacity of its
people and community.
Andrew called on Members to accept the Chairperson’s report and this motion
was moved, seconded and passed as follows.
Moved: Karen O’Dwyer
Seconded: Brett Hagan
Motion: Passed
Amity - Annual Report 2020
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b) Treasurer’s Report
Treasurer, Nicola MacCarron, presented Amity’s 2018-19 AFS noting that the
year saw a slight decrease in revenue from $2.7 million to $2.5 million which
was attributable to the completion of a pilot project. Nicola acknowledged the
organisation achieved an operating surplus of 4.37% for the financial year.
Nicola noted the loan on Amity’s own building in Parap is nearing its end,
placing the organisation in a good position for future development of its
objectives and services. Nicola reported that the organisation remains in a
strong and stable financial position as demonstrated by the balance sheet.
Nicola called on Members to accept the Treasurer’s report and the Audited
Financial Report. This motion was moved, seconded and passed as follows
Moved: Nicola MacCarron
Seconded: Andrew Warton
Motion: Passed
c) Agency Report
Chief Executive Officer
Nicola spoke of her first year in the chief executive officer’s role and
the challenges of change management in a small organisation. Nicola
acknowledged Harriet McKnight, who joined Amity for the work on the NT
Gambling Pilot Project. Harriet died in late 2018 and Nicola thanked her for her
vision, humour and balance she brought to her work and Amity.
Nicola spoke of the diverse nature of Amity’s programs and services and spoke
of her admiration for Amity’s staff whom throughout the year demonstrated
curiosity and resilience and remained unwavering in their commitment to our
work and positive outcomes for people and communities.
Nicola talked to the organisation’s objectives: to provide a community service
relating to habits; provide and disseminate information on matters pertaining
to habits; to train people, professionals and communities in matters relating
to habits; to promote attitudes which will minimise the harm associated with
habits; and to institute and participate in research into issues relating to habits.
Nicola finished with acknowledging that leading an organisation through
change can be difficult, however this has been made less so when surrounded
by a supportive Board and positive visionary people.
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Item 4: Election of Officers
Nominations for positions:
Chairperson: 		
Andrew Warton
Deputy Chair: 		
Brett Hagan
Treasurer: 		
Nicola MacCarron
Secretary: 		
Karen O’Dwyer
Board members:
Sarah Andrews
			Kerin Bolton
The Board was duly nominated and seconded and as these coincided with the
positions available they were duly elected to the Board. The CEO, Nicola Coalter
was appointed an ex-officio member to hold the position of Public Officer for the
organisation.

Item 5: Nomination of Auditor
The Board moved the decision of choosing an auditor until their next meeting in the
new year.
Moved: Andrew Warton		
Seconded: Brett Hagan
Motion: Passed

Item 6: General Business
No items of general business raised.
Meeting Closed: 5:40pm and was followed by networking and light refreshments.

2020 AGM Agenda
5:00pm Thursday 22nd October 2020 | 155 Stuart Highway Parap
Welcome

Election of Office Bearers

Confirmation of Minutes of the 2019 AGM

Appointment of Auditor

Presentation of Organisational
Reports and Audited Financial Report.

Other Business

Light refreshments and networking at conclusion.
Amity - Annual Report 2020
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Strategic Plan
2021 - 2025
OUR VISION

We aspire to be
recognised nationally
and internationally, as a
leading community based
organisation that values
and drives the adoption
of healthier habits and
lifestyles.

OUR PURPOSE

We will do this by providing a
range of evidence-informed
professional services and
programs that support
choices of healthier habits
and lifestyles.

OUR SERVICES
All Amity services and projects are delivered with a harm minimisation,
therapeutic and ethical approach to developing healthier habits and
lifestyles including;
•
•
•
•
•

14

Counselling
Health promotion activities
Community education and information
Evidence informed policy development
Research and evaluation
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OUR VALUES
Respect - We recognise the rights
of people in making informed
choices and being responsible for
their choices.

Professional - We provide quality
services and behave in ways that
are non-judgemental, demonstrate
unconditional positive regard
and adhere to the highest ethical
standards and accountability.

Diversity - We recognise and value
various and unique needs of
people and our community and
advocate for equality.

Curiosity - We cultivate a transparent
culture that inspires ongoing learning,
inquiry, reflection, exploration,
enthusiasm and enjoyment.

OUR STRATEGIC PRIORITIES
People we work with are our first
responsibility and we ensure:
Inclusive and accessible
services respecting diversity;
Professional and quality
services adhering to the highest
ethical standards;

A well governed, courageous,
ethical and sustainable
organisation by:
Managing our resources with
consideration and care;

and we are open to feedback
and are committed to review
and evaluation.

Fostering a fair, supportive
and safe professional working
environment with offers
for ongoing professional
development and learning;

We hold ourselves accountable to
the community and we:

Valuing contribution to
decision making processes;
and

Challenge and influence
perceptions of health, lifestyles
and well-being;
Use best practice to determine
how we work; and

Having sound governance,
internal systems, procedures,
and risk management
practices that are robust,
transparent and effective

We foster and develop
relationships and strive to build
capacity.
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Corporate Services
Report
During the year Amity balanced day-to-day activities with laying
the foundation to implement a sensible and strategic change
process for administrative operations of the organisation. For
purpose organisations face increasing pressures to maintain the
highest standards in finance, information technology, quality, and
facilities. Amity has responded to these ongoing and necessary
requirements by completing a review and restructure. This resulted
in a new Corporate Services Manager role to further support the
operations of the organisation.
The changes have produced positive results for the organisation
by creating a sustainable and connected corporate services hub
for facilitating day-to-day administration needs and tasks for staff.
The corporate services role provides professional services across
the organisation and the portfolio includes finance, administration,
vehicles, facilities, information technology and quality.
Amity continues to demonstrate commitment to quality and
continuous improvement through the Quality Management System
and have maintained accreditation with ISO 9001:2015 Standards.
While it is necessary to engage with a quality management system
to maintain accreditation, continuous improvement is primarily
about ensuring we are providing quality, ethical and evidenceinformed services and programs for clients and our community,
along with providing a safe and supportive workplace for staff and
meeting regulatory and contractual requirements. Whilst ISO 9001
doesn’t dictate what objectives should be or how to achieve them,
the framework for improving quality requires us to maintain a focus
on competence and risk with an aim of improving service delivery.
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The year has had a strong focus on finances, systems, and quality and this
has been evidenced by achieving an audited financial report, ongoing
certification with ISO 9001 and demonstration of agility and flexibility in
mobilising the workforce during the Covid-19 restrictions. This year’s change
and solid corporate services performance, positions the team well to maintain
momentum into the year ahead, as Amity continues improvements in its
building and service development and planning.
Joe De Luca - Corporate Services Manager

Highlights

New Corporate Services Manager role created and filled
Upgrades of information and communication technology
Policy and procedures have been reviewed to create more
efficient, modern and secure internal systems including
on and off boarding, purchasing and performance
management processes

Amity - Annual Report 2020
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Gambling Project
& Services
Amity’s Gambling work strives to deliver a range of evidence informed projects
and services aimed at reducing gambling-related harms for people, families
and communities. Amity continued to provide therapeutic counselling services
for people, family members and friends for gambling related harms. The
project provided face-to-face counselling, brief interventions and information
& education sessions through our counselling service and by brokerage
of services from Holyoake in Alice Springs and the provision of the 24-hour
gambling helpline across the Northern Territory.
By focusing on the following areas we are able to develop and facilitate a
range of information, education sessions and diverse services throughout
the NT.

Intervention
Amity provides a range of therapeutic and support services including face-toface, wed-based and telephone counselling, information through hard copies
of self-help guides, player’s guides, and other health promotion pamphlets
along with a range of information on Amity’s website about gambling, selfhelp and counselling. Through the project we also provide the 24hr Gambling
Helpline service across the Northern Territory. This year we were able to
demonstrate flexibility in our service provision through COVID as we worked to
provide web-based options for people seeking counselling for gambling harms.
This transition to ‘telehealth’ options during the lockdown period enabled us to
continue with service provision and saw an increase in people reaching out for
information and support.

18
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Community Information, Development and Education
Information and education is developed and delivered through ethical social
marketing principles incorporated into our public health campaigns. The
project works to develop tailor made information and education sessions and
workshops. The project engages in a range of community awareness raising
activities. This year some of those activities were delayed or cancelled because
of COVID-19 and the ongoing nature of restrictions. However work continued to
review and update the brief intervention session created for schools around
risk, probability & statistic and gambling.

Amity - Annual Report 2020
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Training and Support
Amity develops and facilitates are range of training sessions for people working
within the human services sector, community groups and schools tailored to
recognise and respond to gambling harm. The project has engaged with a
diverse range of primary health care workers to raise awareness of gambling
harm and interventions.
The project also provides face-to-face training for frontline staff and managers
working in the gambling industry. This year we worked with 24 venues who
sought information about training packages, either directly or through health
promotion meetings. A total of 141 frontline venue staff participated in training
across the greater Darwin region, and in Alice Springs, Tennant Creek and
Katherine.
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Health Promotion
Health promotion is a key vehicle in which we work to facilitate
information and community conversations. The project works
on a wide range of health promotion material, messages and
campaigns promoted through traditional media, social media and
a divers range of community events. Health promotional activities
throughout the year included participation in Homelessness Week
and other community events, including those led by various NGO
stakeholders.
This year the project’s main social marketing campaign was for
Responsible Gambling Awareness Week.
A key message was developed in consultation with diverse groups,
thus ensuring a meaningful message was created for the Territory
Population that removed blame, shame and stigma and was a
conversation starter.
Julie Seager - Programs Manager

Highlights
Probability & Statistics, Risk Taking, and Gambling sessions
facilitated in partnership with the counsellors to middle
schools in the greater Darwin area.
Working with Licensing NT and Hospitality NT for the
development & delivery of an abridged version of the
training package, ‘Recognising and Responding to Red
Flag Behaviours’ for the re-opening of venues post Covid
restrictions.
Responsible Gambling Awareness week was again a key
event for Amity and included an event launch, community
events and significant media and social media messaging.
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Counselling Intervention
& Education Service
Report
Amity’s Counselling Service strives to empower people and communities to
make informed choices to support healthier habits and lifestyles. Our multidisciplinary team achieves this through the provision of evidence-informed
therapeutic counselling services and quality community education and
information opportunities. All services work towards increasing people’s
resilience, self-efficacy and health literacy; thus supporting the adoption of
healthier choices and the reduction of harms experienced as a result of their
own, or another’s, alcohol and/or other drug consumption.

Amity’s Approach
Amity recognises that lifestyles contain varying patterns of human behaviour,
which have benefits and costs for individuals, families and community. Amity
believes patterns of behaviour are useful to be considered from a holistic
perspective within a context of the activity, the individual and the environment.
We believe people learn patterns of behaviour and maintain those patterns
because of the current benefits derived from these patterns – from pleasure
to an over use of a coping mechanism – and at some stage the behaviour
may have negative consequences for health, family, relationships, legal and
employment. Amity provides an evidence-informed therapeutic service with
the focus on behaviours of habit and harm reduction.
Amity aligns with the evidence-base that supports the relationship between
a therapeutic alliance and the likelihood for change; that is, the stronger the
alliance, the greater the change. Consequently, Amity has chosen to utilise
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All services work towards
increasing people’s
resilience, self-efficacy
and health literacy

a Feedback Informed Treatment (FIT) protocol to routinely measure changes
to a person’s wellbeing and their experience of the therapeutic alliance. This
year we completed embedding FIT protocol into daily service provision. The
team transitioned from paper-based tools to a digitised system on 1 July
and the benefits of this change were quickly noticed, including streamlined
administrative processes, more reliable data collection and more robust
systems for interpreting and sharing results.
Counselling data shows about 95% of people accessing the service do so
for their own behaviour and the main reasons people come to counselling
at Amity are for alcohol, gambling, cannabis, methamphetamine, anxiety
and depression. In the last year about 65% of clients identified as male with
approximately 75% of people identifying as non-Indigenous.
Historically this service has provided face-to-face counselling, however
Covid-19 presented new challenges to this long-standing model. With the
enforced period of isolation and social distancing rules, we became acutely
aware that people were at risk of overusing alcohol, drugs and gambling
to cope with anxiety, depression, loss, grief, stress and other problems
stemming from the pandemic situation. Showing great flexibility, resiliency
and professionalism the small and highly dedicated team easily adapted to
these changed circumstances and somewhat seamlessly continued to deliver
services to the people of Darwin by telephone and video conferencing. As we
look to the data and people’s experience and evaluate the process we hope to
be able to build on our traditional model of counselling to continue to enable
easy access to our service.

Amity - Annual Report 2020
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In other community engagement activities during the year we worked with
Charles Darwin University through their Alcohol and Other Drugs unit and
engaged with students from social work, psychology and nursing to explore
attitudes and understanding of drugs and alcohol. We provided sessions
focused on resilience, risk-taking and healthy habits with Dripstone Middle
School students and facilitated psycho-education sessions on gambling,
alcohol, other drugs and associated mental health concerns with a range
of human services’ workers and clients. The team continued to engage in a
diverse range of networking and community events with the ongoing aim of
raising awareness of referral pathways and counselling options at Amity.
Whilst the year brought concerns, challenges and change we have focused
on increasing the knowledge and capacity of the counselling team, building
community training, education and capacity initiatives and remaining flexible
to facilitating access to quality health care for people experiencing drug,
alcohol, gambling and associated mental health concerns and harm.
Johanne Goncalves - Counselling Manager

Highlights

Increased access to counselling service through the
provision of web based apps
Developed new training and capacity building initiatives
Upgrades to Amity’s own database, phase one complete
with phase two initiated
Ongoing investment in supervision, training, professional
development of our people.
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Aboriginal Town
Communities Project
The Aboriginal Town Communities project has been an important part
of Amity’s work for more than this decade. The project continues to work
collaboratively with 3 self-selected Aboriginal Town Communities. The project’s
work in underpinned by relationships and works with community members,
families, young people and leaders in addressing harm from substance use
and in building resilience, health literacy and well-being for people, families and
community.
The project undertakes diverse activities and strategies and is focussed on:
•

Reducing harms from drugs, inhalants, tobacco and alcohol;

•

Facilitating brief interventions;

•

Increasing participation & connection with cultural and other diverse
activities; and

•

Providing referral pathways and providing support for people and families
across a range of services including health, housing, income support,
education and judicial systems.

Project highlights for 2020
•

Continued public health approach and working with key stakeholders in
reducing access to and use of volatile substance including responding
to emerging issues such as an increase in the use of mouthwash and
alternate alcohol products.

•

Ongoing activities focussed on increasing health and wellbeing such as
the exercise and nutrition projects with young people. Ongoing work with a
focus on developing capacity of young people to lead programs.
Amity - Annual Report 2020
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•

Working collaboratively with a
women’s group to develop a safe
meeting place to and run art and
cooking workshops.

•

Supporting a group of young
people to further develop skills
and capacity relating to job
readiness.

•

Changing the project’s working
model during COVID 19 to ensure
continued support for and engagement
with people living in Town Communities.

•

The program has been continuously evaluated at specific time-points and
this year we embarked upon a 10-year evaluation. The report is due to be
completed in the near future and has involved extensive qualitative and
quantitative analyses by Dr. Perry Morrison and photographic evidence

from Nicholas Walton-Healy. We acknowledge the Primary Health Network
NT for their ongoing project funding and support.

Future directions and goals
•

Ongoing collaboration with people, families and Elders within each
community to identify and implement strategies to reduce harm from
alcohol, drugs and inhalant use and to build individual and community
resilience.

•

Increasing capacity of community members, with a focus on young people,
to lead and develop programs and activities.

•

Maintain and further develop working relationships with key stakeholders.

•

Influence policy in volatile substance and alcohol and other drug arenas.

Julie Seager - Programs Manager

26

Amity - Annual Report 2020

Illicit Drug Counselling
and Referral Awareness
Project
This project’s funding enables the counselling service to have the resources
to work with people experiencing harm from their own or another’s illicit drug
use along with a diverse range of activities to promote referral pathways into
treatment.
This year we built on relationships with key stakeholders and developed a
community presentation for the Alcohol & Drug Foundation Good Sports
Forums. In collaboration with the gambling project there was the review, further
development and delivery of community information and education activities
for middle school students. The project continued networking and relationship
building with service providers in the AOD sector.
This year we had a focus on understanding the results from the Trend Survey.
We reviewed feedback garnered in the 2019 Survey to consider how to develop
a campaign that enables people to connect with the identified personas and
issues. We have researched barriers to help seeking and have actively sought
out feedback to further understand shame and stigma whilst developing
a campaign highlighting wellbeing, daily re-sets and connecting in with a
counsellor for a conversation about change. The campaign, now in its final
development stages will have its own dedicated micro website that will contain
a range of useful strategies, information and direct links into Amity’s counselling
service.

Highlights
Creation, development and steering of a new health Promotion
campaign Facilitation of community information and
education sessions and activities
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Strong Steps
Alcohol and Other Drugs Counselling and
Information Pilot Service

In 2016 as a response to a national increase in the use and harm from
methamphetamine and a shared sense of service gaps for groups within
the broad community Amity embarked upon a pilot project with Council of
Aboriginal Alcohol Program Services (CAAPS). Both services understood and
acknowledged the devastating effects that drug use can have for people,
families, friends and the community.
Both organisations have specialised skills and knowledge and combined with
an overarching culture of goodwill and desire to collaborate to understand the
service needs of people in the rural area. The pilot project grew to be one that
was flexible, child and family friendly, informed by evidence, offered diverse
services from brief interventions to immediate and support and counselling.
The Strong Steps Pilot Service achieved the following objectives:
Early intervention and education on methamphetamine use and harms
for diverse groups within the community
Short session and on-going counselling
Increase capacity to work with people of Aboriginal and Torres Strait
Islander people
Adhered to financial, contractual, technical and quality management
standards

28
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“informed by
evidence, offered
diverse services from
brief interventions
to immediate
and support and
counselling”

Contributed to the National Minimum Data Set
Participated in review and evaluation processes
Strong Steps is now an established service of CAAPS who maintain the
responsibility for governance and service delivery. Amity continues to
work with CAAPS.
Amity is grateful for the opportunity to work and learn alongside of CAAPS in
Strong Steps. It was an exciting and rewarding experience. Relationships are the
central component of all work and we have appreciated this collaboration.
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Work, Health and
Safety
We engage in workplace wellbeing, health and safety by:
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•

Having a shared responsibility and approach for creating and maintaining
a physical, psychological and culturally safe workplace;

•

Ongoing engagement with ISO 9001, the organisation works to continually
reflect and review its commitment to quality and a quality management
system. This commitment enables compliance with our duties and
obligations under Work Health and Safety Act, including documenting
and responding to risks, recording incidents, providing feedback, and
implementing opportunities identified for improvement;

•

Understanding and expecting behaviours and attitudes demonstrating
Amity’s principles of practice and values while working to maintain a healthy
and safe workplace culture; and

•

Communicating relevant updates for processes and practices of work
health and safety throughout our organisation.
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The year in review
Policy review and modernisation.
Improvements to record management and fleet management have
been completed.
Program review and development activities.
Modernised the informal breakout meeting space, de-cluttered
other spaces and created multifunctional spaces for shared working
environments.
Increased knowledge and understanding of the human services sector,
the people drawn to working within it, resilience and maintaining a
thriving and productive work force.
Responding in a flexible and considered manner during a pandemic has
enabled us to experience working in different ways while understanding
the requirements of WHS Act.
Dianne Weaver, Brett Taylor and Paul Turner, WHS Representative and Team
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