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Acknowledgement of country

We acknowledge and pay respects to Traditional Owners of the lands 
on which we breathe, walk and live today. We acknowledge the Stolen 
Generation and their trauma, lived experiences and the ongoing impacts 
this has today. We acknowledge and respect the strength of Traditional 
Owners and will walk alongside in their journey today.

Artists

Garawa Aboriginal Designs
Karina Cale and Shaun Lee 

About the artwork 

This design reflects Larrakia and Woolwonga cultures of the Northern Territory.

The design theme is centred on relationships, respect, and opportunities. This theme 
is echoed in the Amity Community Services Reconciliation Action Plan (RAP). 

Central to the design is the environment - the land, waterholes, fire, and sky motifs. 
The centre represents people working together, signifying the footsteps taken 
in moving forward on decisions made together as a collective. The pathway is 
representing the past stories, respecting each other’s beliefs and backgrounds as 
men and women. The path indicates the story line and building opportunities for all. 
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CEO & General Manager’s Message
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It is with privilege to present Amity’s Reflect Reconciliation Action Plan 
(RAP). This is the beginning of what we envisage a long-term commitment 
to supporting economic and social well-being and equity for Aboriginal 
and Torres Strait Islander peoples. 

This is an important milestone in Amity’s journey with recognising the importance of 
providing purposeful and sustainable outcomes that aim to enhance reconciliation and 
help Amity form mutually beneficial partnerships with Aboriginal and Torres Strait Islander 
peoples and communities both here in the NT and nationally.

Our Reflect Reconciliation Action Plan (RAP) for March 2023/2024 demonstrates Amity’s 
commitment to the reconciliation process.

Understanding that in committing to the actions that support reconciliation we will only 
strengthen our ability to provide support to the community. 

This Reflect RAP will provide an important foundation for demonstrating our actions over 
the next twelve months by ensuring we develop our existing relationships with Aboriginal 
and Torres Strait Islander peoples, communities, key-stakeholders and organisations.

Amity aims to ensure that we have a diverse and inclusive workforce which fulfils our 
employees’, customers’ and shareholders’ expectations while building a sustainable future 
for our strategic goals. empowering Aboriginal and Torres Strait Islander peoples, their 
communities and organisations. This Innovate RAP will help us to achieve these objectives 
by enhancing existing relationships and generating new opportunities. I encourage all 
employees, customers and suppliers to support us along this journey.

Darrell Brock
CEO

Julie Seager
General Manager



Reflect Reconciliation Action Plan March 2023 – March 20246

Message from Reconciliation  
Australia’s CEO
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Reconciliation Australia welcomes Amity Community Services to the 
Reconciliation Action Plan (RAP) program with the formal endorsement of its 
inaugural Reflect RAP. Amity Community Services joins a network of more than 
2,200 corporate, government, and not-for-profit organisations that have made 
a formal commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and 
diverse spheres of influence to support the national reconciliation movement. The program’s 
potential for impact is greater than ever, with close to 3 million people now working or studying 
in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to 
continuously develop and strengthen reconciliation commitments in new ways. This Reflect RAP 
will lay the foundations, priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, 
allowing an organisation to strategically set its reconciliation commitments in line with its own 
business objectives, for the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality 
and equity; institutional integrity; unity; and historical acceptance. 
It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness 
of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables Amity Community Services to deepen its understanding of its sphere 
of influence and the unique contribution it can make to lead progress across the five dimensions. 
Getting these first steps right will ensure the sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations Amity Community Services, welcome to the RAP program, and I look forward to 
following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Our Business

Amity Community Services Inc. (Amity) is a for-purpose community 
service organisation in Darwin providing a range of evidence-informed 
services and programs that encourages healthier habits and lifestyles 
for over 40 years. 

The organisation’s journey started in 1976 where it was first known as the Darwin and 
District Alcohol and Drug Dependence Foundation. The service was created to work 
with people experiencing harms from their drug and alcohol dependence.  Today the 
organisation is known as Amity Community Services Inc. and the programs and services 
delivered specialise in reducing harms relating to alcohol, other drugs and gambling. 
Our vision is to be of value to all in the Northern Territory. We will do this by providing 
specialised community services that support Territorians to achieve their full potential. 
Amity has 15 staff employed; with two staff members who identify as Aboriginal people. 

Amity’s services include: 

• Free counselling for the greater Darwin region for people and concerned others 
experiencing harms from alcohol, other drugs, gambling and associated mental  
health issues; 

• Promotion of referral pathways into Amity’s counselling services through new and 
existing relationships with stakeholders;

• Provision of the 24hr gambling helpline number to all people in the Northern Territory;

• Community education and information sessions delivered on topics of alcohol, other 
drug and gambling with the aims of raising awareness and providing information on 
strategies to reduce harms; 

• Capacity building workshops for stakeholders with a strong focus on habits and harm 
minimisation. These workshops aim to provide tools and techniques for professionals to 
utilise with their clients;
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• Attendance at health expos throughout the year;

• Public health campaigns and development of health promotion resources;

• Training for gaming venue staff to build their capacity to recognise and respond to red 
flag gambling behaviours;

• Outreach program delivered in three Aboriginal Town Communities in the Darwin 
with a focus on collaborating and consulting with the communities to deliver services 
including diversionary activities, workshops, cultural activities, support and referral 
pathways across a range of services including housing, income support, educational 
and judicial systems. Amity aims to provide a safe space for these groups to engage 
in an activity that may promote education or learning, connection to culture, an 
environment where it is safe to speak about life challenges, AOD diversion as well as 
an opportunity for fellowship within kinship provide a safe space

• Information and training to retailers on volatile substances and providing educating on 
relevant supply, harm and demand reduction strategies. 
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In 2016, Amity began discussions on creating a RAP for the organisation. 
The Deputy Executive Officer at the time was involved in a national 
committee where the topic was being robustly discussed. Following these 
discussions, a proposal to create a RAP for Amity was tabled at Amity’s 
Board of Management Meeting.  

In June 2016, the Board supported in principle the organisation undertaking this process. 
Over the past 5 years, the organisation has experienced significant organisational 
changes to staffing and given the size of the organisation and the nature of shifting 
priorities, there has been a delay in drafting and implementing a RAP for the organisation. 
With a new CEO and renewed vision for Amity, we now believe we are in a position to 
prioritise the development and implementation of a RAP for the organisation. 

A key priority for our RAP journey is to develop a RAP working group to ensure 
the deliverables within the action areas are prioritised and implemented within the 
organisation demonstrating our commitment to working towards actions that increase 
reconciliation in Australia. The CEO will oversee RWG outputs and outcomes, providing 
guidance in the process and communicating internally to staff along with providing 
information to the Board of Management. 

Our journey towards reconciliation includes actively seeking opportunities to employ 
Aboriginal staff and working with Aboriginal communities in the local Darwin region and 
throughout the Northern Territory to deliver harm minimisation programs and services 
focusing on alcohol, other drugs and gambling issues.  In the past we have delivered 
camp programs to Aboriginal peoples living in the three nominated town camps we 
work with (Bagot Community, 15-mile indigenous village and Knuckey’s community) to 
provide families and individuals with some respite from pressures of community living. 

Our RAP Journey
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These camps were run in close collaboration with Relationships Australia, The Healing 
Foundation and Darwin Aboriginal Women’s Service. We recognise and acknowledge the 
strengths and resilience of Aboriginal and Torres Strait Islander peoples’, impacts of trauma 
and the effect it has today. We believe we demonstrate inclusion and equality in service 
and program delivery and by having a RAP for our organisation, we can continue our 
support and commitment and play an active role towards reconciliation in Australia. 

Amity supports staff members to attend NAIDOC activities for example, the annual 
Darwin NAIDOC march and we’ve participated in activities for National Reconciliation 
Week as an organisation such as watching documentaries to inform discussions on history 
of Aboriginal and Torres Strait Islander peoples and reconciliation in Australia, sharing of 
resources for staff to increase their knowledge and promoting to other organisations that 
we support initiatives such as NRW through email signature banners. 

At our monthly whole of staff meeting, our Chair and CEO commence with an 
Acknowledgement of Country. This has now flowed onto other meetings and external 
forms of communication for example, when delivering community education sessions 
this is the first part of our presentation and we’ve included it on our website and on staff 
email signature panels.
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Relationships 

Action Deliverable Timeline Responsibility

1. Establish 
and strengthen 
mutually beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local 
area or sphere of influence.

March 
2023

Programs Manager

Research best practice and 
principles that support 
partnerships with Aboriginal 
and Torres Strait Islander 
stakeholders and organisations.

March 
2023

Lead: CEO
Support: General 
Manager/Programs 
Manager

2. Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

Circulate Reconciliation 
Australia’s NRW resources and 
reconciliation materials to our 
staff.

May 2023 Health Promotion 
Officer

Promote NRW throughout the 
organisation through articles on 
intranet and Amity’s website.

May 2023 Health Promotion 
Officer

Ensure RAP Working Group 
members participate in an 
external NRW event.

27 May- 3 
June, 2023

Health Promotion 
Officer

Encourage and support staff 
and senior leaders to participate 
in at least one external event to 
recognise and celebrate NRW.

27 May- 3 
June, 2023

CEO
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Action Deliverable Timeline Responsibility

3. Promote 
reconciliation 
through our sphere 
of influence.

Communicate our commitment 
to reconciliation to all new and 
existing staff 

• Through induction 
processes including 
Amity’s commitment to 
reconciliation  

• On the Amity intranet site
• During monthly staff 

meetings and RAP updates 
in staff meetings  

Ongoing 
reviewed 
in March 
2024

Lead: CEO
Support: Health 
Promotion Officer

Identify external stakeholders 
that our organisation 
can engage with on our 
reconciliation journey.

April 2023 Programs Manager

Identify RAP and other like-
minded organisations that we 
could approach to collaborate 
with on our reconciliation 
journey.

April 2023 Programs Manger/
General Manager

Highlight the RAP in our annual 
report.

October 
2023

General Manager/
CEO

4. Promote positive 
race relations 
through anti-
discrimination 
strategies.

Research best practice and 
policies in areas of race relations 
and anti-discrimination. 

July 2023 Corporate Services 
Manager

Conduct a review of current 
HR policies and procedures 
to identify existing anti-
discrimination provisions, and 
future needs.

September 
2023

General Manager
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Respect 

Action Deliverable Timeline Responsibility

1. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge and 
rights through 
cultural learning.

Develop a business case for 
increasing understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights within 
our organisation.

October 
2023

General Manager

Conduct a review of cultural 
learning needs within our 
organisation.

May 
2023

Lead: General 
Manager
Support: Programs 
Manager/Clinical 
Coucilling Manager

2. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples by 
observing cultural 
protocols.

Develop an understanding 
of the local Traditional 
Owners or Custodians of the 
lands and waters within our 
organisation’s operational 
area.

June 
2023

Health Promotion 
Officer/ 
ATC Project Officers

Increase staff’s understanding 
of the purpose and 
significance behind cultural 
protocols, including 
Acknowledgement of Country 
and Welcome to Country 
protocols. 

July 
2023

Health Promotion 
Officer
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Action Deliverable Timeline Responsibility

3. Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week.

Raise awareness and share 
information amongst our 
staff and the board about the 
meaning of NAIDOC Week.

July 
2023

Health Promotion 
Officer

Introduce our staff to 
NAIDOC Week by promoting 
external events in our local 
area.

July 
2023

Lead: Health 
Promotion Officer

Ensure RAP Working Group 
members participate in an 
external NAIDOC event.

Support: 
General 
Manager

Health Promotion 
Officer
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Opportunities 

Action Deliverable Timeline Responsibility

1. Improve 
employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development.

Develop a business case for 
Aboriginal and Torres Strait 
Islander employment within our 
organisation.

November 
2023

General Manager

Build understanding of current 
Aboriginal and Torres Strait 
Islander staffing to inform 
future employment and 
professional development 
opportunities.

November 
2023

General Manager

2. Increase 
Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes.

Develop a business case for 
procurement from Aboriginal 
and Torres Strait Islander owned 
businesses.

January 
2024

General Manager

Investigate Supply Nation 
membership.

January 
2024

Executive Assistant
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Governance 

Action Deliverable Timeline Responsibility

1. Establish and 
maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the 
RAP.

Form RWG to govern RAP 
implementation. 

Review mid-way through RAP 
implementation of how RWG 
is tracking, energy levels and 
enthusiasm. 

October 
2023

Lead: CEO
Support: General 
Manager

Draft and apply a Terms of 
Reference for the RWG.

October 
2023

Lead: Health 
Promotion Officer
Support: General 
Manager

Maintain Aboriginal and Torres 
Strait Islander representation 
on the RWG.

October 
2023

CEO

2. Provide 
appropriate support 
for effective 
implementation of 
RAP commitments.

Define resource needs for RAP 
implementation.

June 2023 Lead: Health 
Promotion Officer
Support: General 
Manager

Engage senior leaders in the 
delivery of RAP commitments.

November 
2023

CEO

Define appropriate systems and 
capability to track, measure and 
report on RAP commitments.

April 2023 Lead: Health 
Promotion Officer
Support: Programs 
Manager/General 
Manager
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Action Deliverable Timeline Responsibility

3. Build 
accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia 
to verify that our primary and 
secondary contact details are 
up to date, to ensure we do 
not miss out on important RAP 
correspondence.

June 
annually

Health Promotion 
Officer

Contact Reconciliation Australia 
to request our unique link, to 
access the online RAP Impact 
Measurement Questionnaire.

1 August 
annually

Health Promotion 
Officer

Complete and submit 
the annual RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia.

September 
2023 and 
annually

Health Promotion 
Officer

4. Continue our 
reconciliation 
journey by 
developing our next 
RAP.

Register via Reconciliation 
Australia’s website to begin 
developing our next RAP.

January 
2024

Health Promotions 
Officer
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Contact Details 

Name: Julie Seager
Position: General Services Manager
Phone: (08) 8944 6565
Email: julie@amity.org.au

Address

155 Stuart Highway, Parap NT 0810
(08) 8944 6565 
habitwise@amity.org.au 
www.amity.org.au 


